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As we close out the 2025 - 2026 financial year, it has been another active, consistent, and
resilient period for the Port Hedland property market. 

The March quarter saw Port Hedland lead regional WA, in house price growth  with the
median rising to $590,000. In May, the Federal Budget introduced significant changes to
negative gearing and capital gains tax, restricting concessions to newly built investment
properties purchased after budget night. Nationally, this has introduced a degree of
investor uncertainty. However, Hedland has never been a market where negative gearing
was the primary driver of buyer decisions. With gross rental yields tracking above 10% and
properties typically returning strong positive cash flow, investors come here for real yield,  
not tax offsets. 

On the investment front, the region's pipeline remains substantial. Lumsden Point
continues to advance at pace. This is transformational infrastructure for the Port.  The
multi-user facility is already attracting tenants across logistics, energy, and marine
sectors. Rio Tinto and BHP have formalised collaboration on extracting up to 200 million
tonnes of iron ore from their adjoining Pilbara operations. In addition, BHP advances
large-scale, renewable energy projects and PLS confirm the expansion of its Pilangoora
lithium mine. 
 
The West End Voluntary Buyback Scheme formally closed at the end of 2025, with
approximately 83% of residential properties reacquired. A structural plan for the precinct's
future is expected later in 2026, and we will keep clients informed as this progresses. 
The challenges around new builds remain unchanged. 

Together, these developments reinforce sustained growth, 
diversification and stability in the local economy.

On behalf of the team at Hedland First National, thank you for your 
ongoing support. We look forward to another productive year ahead 
in the Pilbara. 
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RESIDENTIAL SALES
The first half of 2026 saw the Port and South Hedland market shift towards more
balanced conditions. Buyer demand remained strong, although purchasers became
more selective and took longer to make purchasing decisions.

Owner-occupiers continued to dominate the market, while investor enquiry
remained high due to the Pilbara's strong rental returns and low vacancy rate. 

Vacant land also proved popular, offering buyers a more affordable entry point and
greater control over building costs. Properties with higher holding costs, strata fees
or maintenance requirements generally took longer to sell. However, limited housing
supply and sustained buyer demand continued to underpin property values,
resulting in a stable and resilient market.
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74 Goode Street,
PORT HEDLAND

$950,000 4x1
Sold for full asking price  

TEAM RICK HOCKEY

9-13 Dorrigo Loop,
SOUTH HEDLAND

$2,650,000  
8 units, sold full asking

TEAM RICK HOCKEY

5 Avocet Brace,
SOUTH HEDLAND

$899,000 4x2 + Pool
Full asking, cash within 2 days

TEAM DANIELLE COLLINS

26 McPherson Street,
PORT HEDLAND

$940,000 3x1 + Pool
Only on market for 1 week

TEAM DANIELLE COLLINS

HIGHLIGHT SALES
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22 Gratwick Street,
PORT HEDLAND

$1,280,000 
4 units, multiple offers, 
Sold over asking price
BROOKE MATTHEWS

9 Fairlead Bend,
SOUTH HEDLAND

$875,000 4x2 + Pool 
Sold over asking price 
BROOKE MATTHEWS
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“Investor demand remains
strong for properties offering

solid rental returns and
secure, long-term leases. As
a positively geared market,

the Pilbara continues to
stand out, and the recent

budget changes are
expected to further enhance

its appeal for investors
seeking strong, sustainable

returns.”

Danielle CollinsDanielle CollinsDanielle Collins Brooke MatthewsBrooke MatthewsBrooke Matthews

A WORD FROM THE AGENTS

OUR PRESENCE
IN THE LOCAL MARKET
Hedland First National continues to
dominate the residential sales market
in the Hedland region. Over the past 12
months, HFN has sold roughly two-
thirds of all properties in Port Hedland
(around 65 - 67% of the total sales)
significantly more than any other
agency. In South Hedland, HFN holds
around 66% market share. 
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“Buyer demand remains
strong; however, purchasers

are becoming more
selective. Properties with

higher holding costs, strata
fees or maintenance

requirements are taking
longer to sell. Despite this,

low stock levels across
Hedland, together with a

rental vacancy rate of
around 1%, continue to

support property values and
overall market stability.”

  Rick HockeyRick Hockey Rick Hockey

“The Pilbara continues to
demonstrate its resilience

with the proposed tax
changes having little to

no impact on the region.
Its unique market

fundamentals, strong
economy and some of

the highest rental returns
in the country, continue to
attract significant interest

from investors which is
reflected in the consistent

level of enquiry we are
receiving.”

Source: REASource: REA



While leasing activity has remained healthy, the market is showing a clear shift;  
tenants are becoming more selective, particularly when comparing older properties
with homes that have been updated or better maintained.
    Across our portfolio of residential managed properties, we leased 108 properties
between January and June to date, reflecting stable turnover and continued
movement in the market. This equates to an average of around 18 properties leased
per month, which is a solid result across the first half of the year. January was the
strongest month, with April showing a temporary slowdown before leasing 
volumes recovered through May and June.
     A clear trend in the current market is that presentation is 
directly influencing leasing performance. Tenants are placing 
greater value on cleanliness, comfort, functionality, and overall 
condition. Homes that present well are generally attracting 
stronger enquiry, while dated properties with visible wear and tear 
are facing more resistance.
     The first half of 2026 has reinforced an important message for 
landlords: steady demand is still present, but tenant expectations
are rising. Properties that are well maintained, competitively priced 
andaligned with tenants expectations are best placed to lease 
quickly and retain quality tenants.
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THE RENTAL
MARKET
The Pilbara rental market has entered a period of
stability after several years of rapid growth and
exceptionally low vacancy rates. While demand
remains healthy, the market is now showing signs
of balance, particularly at the upper end of the
rental spectrum.
Vacancy levels across Port and South Hedland
have remained relatively consistent throughout
2026, providing landlords with confidence.
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HIGHEST RENT PORT HEDLAND - $2,300 PW

HIGHEST RENT SOUTH HEDLAND - $1,900 PW

1% VACANCY RATE1% VACANCY RATE1% VACANCY RATE
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How’s the remainder of 2026 looking? 
Looking ahead, the market is expected to remain stable through 2026, with renewed
corporate activity from July likely to strengthen demand at the 
upper end of the market.

Amy DoranAmy DoranAmy Doran
Business Development ManagerBusiness Development Manager

amy@hfn.com.au - 0422 626 008amy@hfn.com.au - 0422 626 008
Business Development Manager

amy@hfn.com.au - 0422 626 008

ASK OUR BDM



SHORT STAY 
Our short stay department continues to grow. With demand
from corporate travellers, contractors and visiting families
seeking affordable, self-contained accommodation in Port
Hedland.
   Over the past six months, we have added four new
properties to our portfolio, with a further three apartments set
to launch soon. We continue to offer discounts for small
businesses, not-for-profit organisations, returning guests and
our landlords.
      As the short stay industry becomes increasingly regulated,
our team remains focused on compliance, managing all
aspects of bookings, guest communication, maintenance,
cleaning and advertising across major booking platforms.
Strong occupancy rates and positive guest reviews continue
to support the growth of our short stay division as we work to
provide quality accommodation throughout the Pilbara.

As we move through another busy year, we see the Pilbara strata communities
showing real resilience and progress. More owners are actively engaging with
their responsibilities, strengthening long‑term planning and ensuring reserve
funds are better understood and maintained. Despite rising costs across the
region, some schemes have secured more competitive insurance premiums
thanks to Hedland First National’s work with an alternative broker — a strong
reminder that reviewing options can genuinely pay off.

Councils and owners are increasingly proactive, collaborative and open to new
solutions, helping strata schemes adapt confidently to changing conditions. 
With this momentum, the future for Pilbara strata communities looks 

STRATA

                            Jamie TaylorJamie Taylor          Janine AshworthJanine Ashworth              Jamie Taylor     Janine Ashworth

For more information, visit www.hfnshortstay.com.au
or email shortstay@hfn.com.au

Strata ManagerStrata ManagerStrata Manager Strata ManagerStrata ManagerStrata Manager

optimistic, supported by good communication, informed 
decision‑making and a shared commitment to protecting 

the value of each property. 

http://www.hfnshortstay.com.au/
http://www.hfnshortstay.com.au/
http://www.hfnshortstay.com.au/
http://www.hfnshortstay.com.au/


Commercial activity in the Pilbara has maintained
healthy occupancy levels, boosting confidence
amongst owners and tenants.
    We see a rise in tenants initiating conversations
around contributing to upgrades - a positive indication
of long‑term commitment, creating opportunity to
enhance asset value and lease security.
   Although the challenge of maintenance costs remain,
commercial property management continues to
confidently lead, through proactive approaches in early
detection of potential issues. This effective approach
helps the owners save in significant costs, and will
prevent disruptions, resulting in stronger tenant
retention.

January - JuneJanuary - June

15 LEASED 7 SOLD15 LEASED 7 SOLD

COMMERCIAL SALES
AND LEASING

Andrew RussellAndrew RussellAndrew RussellMark KeoghMark KeoghMark Keogh

The commercial sales and leasing market is showing strong, positive momentum in 2026,
driven by limited supply of quality properties and rising enquiry levels. This increased
activity is supporting higher property values and continued rental growth. Both investors
and owner‑occupiers remain active, reflecting confidence in the region’s long‑term
outlook. Leasing conditions are particularly encouraging, with tenants increasingly
committing to longer‑term leases, signaling stability and future business growth. Vacancy
rates continue to fall, and most tenants are choosing to renew. 

Where vacancies occur, they’re often due to businesses
expanding or purchasing their own premises - another
clear indicator of regional strength. The market is
well‑positioned, with growing demand, sustained
investment, and strong leasing fundamentals. 

Commercial Property ManagerCommercial Property ManagerCommercial Property Manager Commercial Sales & Leasing ConsultantCommercial Sales & Leasing ConsultantCommercial Sales & Leasing Consultant
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5 Carlindie Way
Wedgefield

5 Oxide Way
Wedgefield

Under Offer
1, 9 Byass Street
South Hedland

13 Harwell Way
Wedgefield

Leased



ON THE
SOCIALS
WE POSTED...
We celebrated our success
widely across our media
platforms, particularly within
both commercial and residential
property management. Here are
some of the highlights:

In The Media



HFN News
Hedland First National attended the First National state awards in Perth, 

followed by the National Convention held in Vietnam in May. 

We had the honors of presenting multiple awards and sponsoring our local
organisations including Care for Hedland and the annual PHCCI Business Awards. 

Here are some snippets from the first half of 2026.
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